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FOUNDATION
INFORMATION

The 4 All Foundation began operating as a community
organisation in 2022 and registered with the

Charity Commission, as a Charitable Incorporated
Organisation (ClO), in June 2023 (Registered Charity
number 1203479). The 4 All Foundation was founded
by the Marches Academy Trust (MMAT), with the aim
of supporting those living in the communities where
the Trust schools are located.

The 4 All Foundation carries out its charitable
purposes supporting children, young people, adults,

and older residents in Shropshire and the surrounding
counties, to reach their full potential.

The Foundation responds to the needs of those in
the community by working in partnership with local
town councils (Shropshire Council and Telford and
Wrekin Council), other charities, and education
providers, and by communicating directly with the
local community.

The work of the charity is delivered through local
community hubs, in partnership with local councils
and through outreach work within the community, in
high need areas.

AMBITION

This drives our people to new heights.
The desire to achieve our goals and willingness to
stay committed to our communities no matter what.

EMPATHY

We are an empathy-driven culture, helping us
understand each other better and work more
cohesively to deliver better results for the
communities we support.

COLLABORATION

We actively encourage and engage in collaborative
and partnership working.
We are ‘better together’

INCLUSIVITY

Everyone associated with 4 All Foundation should feel
valued, welcomed, respected, included, represented,
heard and that they fully belong, can be authentic, can
contribute to the collective, and have a voice.

CREATIVITY

We are innovative, imaginative, original and
inventive in our offer to and engagement with our
communities, ensuring we meet their needs.



GOVERNANCE

The 4 All Foundation is governed by a constitution dated
21 April 2023. The charity is led by a board of seven trustees.
Three members of the board are connected to MMAT.

The objects of the charity are:

To advance the education of
those living in Shropshire and the
surrounding counties through
the provision of workshops

and courses to develop their
skills, enable them to achieve
qualifications and create
employability opportunities.

O To promote and protect the
health and wellbeing of those
living in Shropshire and the
surrounding counties through the
provision of, but not limited to,
health education workshops and
resources and support groups.

(@) To support those in need, by
reason of youth, age, ill-health,
disability, financial or other
disadvantage living in Shropshire
and the surrounding counties by
providing safe spaces, delivering
specialist programmes and
equipment and through family
support networks.

O To relieve poverty amongst those
living in Shropshire and the
surrounding counties, and their
dependents, through the provision
of items, payment for services, the
provision of facilities and through
the delivery of educational
programmes.

891

Children & young people
supported.

4,000

Hours of delivery to our
community throughout the year.

1

Different community venues used
to deliver our work.

2

Permanent Community Hubs

(Market Drayton and Shrewsbury).

IN NUMBERS

IMPACT

831

Adults supported through our
community programmes.

28

Dedicated volunteers.

14

Schools supported by our
educational programmes.

6

Local Authorities that the
Foundation worked with during
the 22/23 period.



THE ZONE DEVELOPMENT OF THE

COMMUNITY HUB DITHERINGTON

In March 2022, the 4 All Foundation started supporting The Zone
Community Project in Market Drayton. This is a lottery funded
programme run at The Zone Community Hub and the primary aim
was to increase the activity programmes being offered. Some of the
activities include a youth club, sports events, coffee mornings, adult
workshops along with many more in order to engage people in the
area. They offer a provision for everyone in the community from zero
to one hundred.

Over the past 12 months, The Zone Community Hub has seen a
new Community Café open its doors (sponsored by Compleat Food
Group) which supports residents with low-cost meals and drinks.
This community asset has created
volunteering opportunities

for local people and also
helps fund additional
programmes in Market
Drayton.

In 2022, the Foundation made considerable

strides towards creating a permanent Community
Hub based in Shrewsbury. The 4 All Foundation
and Shrewsbury Town Council announced a

new partnership to bring a range of activities to
Ditherington Community Centre and see the 4 All
Foundation create a permanent hub in Shrewsbury.

On a day to day
basis, The Zone
Community Hub
is running a
varied activity
timetable and
supports over

Over the past 12 months our staff members and
volunteers have been revamping and redesigning
, , the building, to provide the ideal environment
80 residents — P ‘ . r for the Foundation to support local issues such
‘ < < as health and wellbeing, education and training,

disability sports, and community cohesion.

each week.
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Please note that markers are for visual purposes only, and do not represent their true locations.

1. Active Tots
Market Drayton

2. Boxing & Fitness
Telford / Shrewsbury

3. Children’s Eco Group
Market Drayton

4. Christmas HAF
Telford / Whitchurch / Shrewsbury / Market Drayton / Wem

5. Christmas Party
Market Drayton

6. Community BBQ
Market Drayton

7. Community Football
Market Drayton

8. Community LTA Tennis
Shrewsbury / Market Drayton

9. Craft & Cuppa
Market Drayton

10. Digital Learning
Market Drayton

11. Dodgeball Zone
Telford / Shrewsbury

12. Easter HAF
Telford / Whitchurch / Shrewsbury / Market Drayton / Wem

13. Fella’s Group
Market Drayton

14. First Aid Course
Telford / Market Drayton / Shrewsbury

15. Halloween Party
Market Drayton

16. Homework Club
Market Drayton

17. Primary Youth Club
Market Drayton / Telford

18. SEND Arts

Market Drayton / Shrewsbury

19. SEND Dodgeball
Shrewsbury / Market Drayton

20. Sports Club

Telford

21. Summer HAF

Telford / Whitchurch / Shrewsbury / Market Drayton / Wem
22. Ukrainian Support Hub
Market Drayton

23. Warm Hub
Market Drayton / Shrewsbury
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OUR 23/24
OBJECTIVES

Continuing with the 4 All Foundation’s current funded
programmes (youth clubs, HAF programmes, eco workshops,
SEND workshops through sport and community safe hubs)
aiming to support over 600 people in areas including Market
Drayton, Shrewsbury, Telford, Wem and Whitchurch.

Securing funding for programmes that are currently operating,
but require additional financial assistance, aiming to support an
additional 300 people in Wem, Prees and Shifnal.

Developing health and wellbeing services, with a focus on mental health.
We will do this through the development of our existing programmes
and by responding to opportunities where capacity and funding allows.

Growing the arts provision through our project work,
investing in opportunities such as a community choir,
traditional arts provisions, multi-school drama performances
and in music, where capacity and funding allows.

We will continue our current geographical focus to include:

Market Drayton, Telford and Wrekin, Whitchurch, Shawbury, Shrewsbury,
Tilstock and Telford and Wrekin (specifically Oakengates, Woodside and
Sutton Hill). Beyond this timeframe our focus for the immediate future
will be on geographical areas where the MMAT operates.

We will grow and develop volunteering opportunities, particularly
for young people, by facilitating intergenerational volunteering. We
will do this through our current programmes and through any new
opportunities, where possible.
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WEBSITE
WWW.4ALLFOUNDATION.CO.UK

EMAIL
INFO@4ALLFOUNDATION.CO.UK
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